
Task# Outcome/Task Location Response Element 
 I. Criminal Prevention and Deterrence   
I-1 Respond to Reports of Potential Threats Police Dept Law Enf. 
I-2 Coordinate Prevention and deterrence Tasks  Law Enf. 
I-3 Increase Surveillance at Vulnerable Site/Events Incident Site Law Enf. 
I-4 Initiate Investigation of a Suspect Police Dept. Law Enf. 
I-5 Conduct Surveillance of a Suspect Incident Site Law Enf. 
I-6 Investigate an Imminent Threat Incident Site Law Enf. 
I-7 Initiate Investigation of a Suspected WMD Facility Community Law Enf. 
I-8 Search a Suspected WMD Facility Community Law Enf. 
 II. Emergency Assessment 
II-1 Dispatch First Responders and Establish Initial Communications 911-Dispatch 911-Center 
II-2 Make Immediate Incident Scene Reports Incident Site First Responders 
II-3 Detect and Identify Agent/Source Incident Site Hazmat 
II-4 Collect Input for Health/Hazard Assessment 

 
EOC/Public Health EOC Staff/Public 

Health Staff 
II-5 Make Health/Hazard Assessments and Predictions 

 
EOC/Public Health EOC Staff/Public 

Health Staff 
II-6 Coordinate Monitoring, Sampling, and Surveying Operations EOC/ Incident Site EOC Staff/ICS/UCS 
II-7 Conduct Monitoring, Sampling, and Surveying Operations Incident 

Site/Community 
EPA/Hazmat 

II-8 Conduct Epidemiological Trace-Forward Investigation EOC/Public Health Public Health Staff 
II-9 Conduct Epidemiological Trace-Back Investigation Public Health Public Health Staff 
II-10-B Transport Clinical Specimens to Reference Laboratory in 

Laboratory Response Network 
EOC/Public Health/ 
Health Care Facilities 

EOC/Public Health/ 
Health Care Facilities 
Staff 

II-11-D Transport Environmental Samples to Laboratory Response 
Network 

EOC/Public Health/ 
Hazmat 

EOC/Public Health/ 
Hazmat Staff 

            III. Emergency Management 
III-1 Alert and Mobilize EOC Staff EOC EOC Staff 
III-2 Activate, Expand and Operate the EOC EOC EOC Staff 
III-3 Direct and Control Response Operations EOC EOC Staff 
III-4 Notify Government Agencies and Officials EOC EOC Staff/Public 

Health 
III-5 Direct Activation of Traffic and Access Control Points EOC EOC Staff 
III-6 Direct and Control Protection of At-Risk Population EOC EOC Staff 
III-7 Direct Protective Actions for Schools, Day Care Centers, and 

Special Populations 
EOC EOC Staff 

III-8 Direct and Control Distribution of Supplies and Equipment Incident Site/EOC ICS/UCS/EOC Staff 
III-9 Request and Coordinate Additional Response Support EOC EOC Staff 
III-10 Request State/Federal Assistance EOC EOC Staff 
III-11 Direct and Control Critical Infrastructure Mitigation 

 
EOC EOC Staff/Public 

Works 
III-12 Direct and Control Public Information Activities EOC EOC/PIO 
III-13 Activate and Operate Joint Information Center (JIC) JIC JIC Staff 
III-14 Provide Emergency Public Information to Media and Public EOC/JIC EOC Staff/JIC  
III-15 Establish and Maintain Rumor Control Operations JIC PIO 
III-16 Activate & Operate Public Health Emergency Coordination Center ECC Public Health 
III-17 Request Strategic National Stockpile Supplies EOC Executive Management 

Team 
III-18 Activate and Direct Strategic National Stockpile Supply Network EOC/RSS EOC/Public Health 
III-19 Direct & Control Strategic National Stockpile Operations EOC/Public Health Public Health 
III-20 Direct & Control Public Health Information Activities EOC/Public Health Public Health 
III-21 Establish & Maintain Public Health Information Line EOC/Public Health Public Health 
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            IV. Incident Site Hazard Mitigation 
IV-1 Isolate Incident Scene and Define Hazard Areas Incident Site First Responders 
IV-2 Establish Incident Command/Unified Command Incident Site ICS/UCS 
IV-3 Conduct Incident Command System/Unified Command System Incident Site ICS/UCS 
IV-4 Maintain Accountability of Responders and Citizens Incident Site ICS/UCS 
IV-5 Preserve Incident Scene 

 
Incident Site First 

Responders/ICS/UCS 
IV-6 Direct Agent/Source Release Mitigation Efforts Incident Site ICS/UCS 
IV-7 Conduct Agent/Source Release Mitigation Efforts 

 
Incident Site Hazmat/Specialized 

Response Teams 
IV-8 Conduct Firefighting Operations Incident Site Fire Department 
IV-9 Dispatch Bomb Squad 911-Dispatch Center 911-Dispatch Center 
IV-10 Assess Incident and Develop Action Plan Incident Site Law Enf (Bomb Squad) 
IV-11 Execute Incident Action Plan Incident Site Law Enf (Bomb Squad) 
IV-12 Implement Post-Render-Safe Procedures Incident Site Law Enf (Bomb Squad) 
IV-13 Decontaminate Responders and Equipment Incident Site Fire Dept./Hazmat 
IV-14-R Control Radiation Exposure to First Responders EOC EOC Staff 
            V. Protection 
V-1 Develop and Implement Protective Action Decisions EOC EOC Staff 
V-2 Prepare and Disseminate Emergency Alert System Messages EOC  EOC Staff 
V-3 Activate Traffic and Access Control Points In Community Law Enforcement 
V-4 Coordinate Protective Actions for Special Populations EOC  EOC Staff 
V-5 Implement Protective Actions for Special Populations In Community Special Population Sites 
V-6 Coordinate Protective Actions for Schools and Day Care Centers EOC  EOC Staff 
V-7 Implement Protective Actions for Schools and Day Care Centers 

 
In Community Schools & Day Care 

Centers 
V-8 Direct Reception Center Operations EOC  EOC Staff 
V-9 Operate Reception Centers In Community Reception Centers 
V-10 Direct Shelter Operations EOC EOC Staff 
V-11 Operate Shelters In Community Shelter Staff 
V-12 Arrange for Veterinary Services EOC  EOC Staff 
V-13 Monitor & Decontaminate Sheltered Population In Community Fire Dept./Hazmat 
V-14 Make Disease Protection & Dispensing Priority Decisions EOC/Public Health EOC/Public Health 

Staff 
V-15 Issue Standing Order for Prescription Public Health EOC/Public Health 

Staff 
V-16 Activate Health Alert Network Public Health Public Health Staff 
V-17 Prepare Strategic National Stockpile Receiving, Staging, and Storage 

Center & Distribution Nodes 
RSS/Distribution 
Nodes 

Public Health Staff 

V-18 Establish Security at Receiving, Staging, and Storage/Distribution Nodes RSS/Distribution 
Nodes 

Law Enf/Public Health 
Staff 

V-19 Operate Strategic National Stockpile Receiving, Staging, and Storage 
Center & Distribution Nodes 

RSS/Distribution 
Nodes 

Public Health Staff 

V-20 Prepare Strategic National Stockpile Material Distribution  RSS/Distribution 
Nodes 

Public Health Staff 

V-21 Repackage Bulk Drugs RSS Public Health Staff 
V-22 Manage Strategic National Stockpile Controlled Substances SNS Site Law Enf/Public Health 

Staff 
V-23 Transport Strategic National Stockpile Material RSS Public Health 

Staff/DOT 
V-24 Prepare Dispensing Site for Operations Dispensing Site Public Health Staff 
V-25 Establish Dispensing Site Security Dispensing Site Law Enforcement 
V-26 Coordinate Dispensing Site for Operations Dispensing Site Public Health Staff 
V-27 Screen Recipients & Dispense Medication Dispensing Site Public Health Staff 
V-28 Operate Patient & Medication Tracking Systems Dispensing Site Public Health Staff 



Task# Outcome/Task Location Response Element 
V-29-R Implement Potassium Iodide Decisions In Community KI Distribution 

Center/Population 
            VI. Victim Care 
VI-1 Provide Immediate Emergency Aid 

 
Incident Site First Responders (non-

EMS) 
VI-2 Conduct Search and Rescue Operations Incident Site Urban Search & Rescue 
VI-3 Provide Emergency Triage, Treatment, and Stabilization Incident Site EMS 
VI-4 Decontaminate Victims at Incident Site 

 
Incident Site Fire Dept/First 

Responders 
VI-5 Screen Evacuees for Agent Contamination 

 
In Community 
(Screening Site) 

EMS/EOC 

VI-6 Decontaminate Evacuees at Screening Site In Community EMS 
VI-7 Treat Injured Victims at Screening Site 

 
In Community 
(Screening Site) 

EMS 

VI-8 Report Victim Status to EOC/Hospital 
 

Incident Site/ In 
Community 

EMS 

VI-9 Prepare to Receive Patients Hospital Hospital Staff 
VI-10 Transport Victims to Hospital In Community EMS 
VI-11 Decontaminate Victims at Hospital  Community/Hospital Hospital Staff 
VI-12 Treat Victims at Hospital Community/Hospital Hospital Staff 
VI-13 Track Victims Status/Location 

 
EOC/Public 
Health/Hospital 

EOC/Public 
Health/Hospital Staff 

VI-14 Collect and Decontaminate Human Remains 
 

Incident Site/ In 
Community 

EMS/ME 

VI-15 Coordinate Disposition of Human Remains EOC EOC Staff 
VI-16 Notify Next-of-Kin 

 
EOC/Public 
Health/Hospital 

EOC/Public 
Health/Hospital Staff 

VI-17 Treat Walk-In Victims Hospital Medical 
VI-18 Provide Immediate Mental Health Care Incident Site/ In 

Community 
Mental Health Staff 

VI-19 Provide Grief Counseling to Next of Kin In Community Mental Health Staff 
Task Outcome/Task Location Response Element 
 VII. Criminal Investigation and Apprehension   

VII-1 Dispatch Investigation Team 911 Law Enf. 
VII-2 Initiate Criminal Investigation Incident Site Invest. Team 
VII-3 Collect Evidence From Victims/Witnesses Incident Site Invest. Team 
VII-4 Collect Physical Evidence Incident Site Invest. Team 
VII-5 Dispatch SWAT Team 911 Dispatch 
VII-6 Conduct Tactical Deployment Incident Site SWAT 
VII-7 Apprehend Suspects Incident Site SWAT 
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